Salinas Union High School District

Mission and Goals Regulation #0200

GOALSFOR THE SCHOOL DISTRICT

BOARD OF TRUSTEES DISTRICT GOALS

1. To maintain a four percent budgetary reserve.
2. To focus and develop a district-wide culturat thupports student achievement

Areas to Address
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Continue to promote academic graduation and pramaiandards

Provide appropriate updates as to the implertientaof Board adopted
graduation requirements and middle school promdtandards

Reduce the student drop out rate

Increase student Average Daily Attendance (ADA)

Increase parental involvement

Develop programs to highlight student achievement

Support and encourage schools staffs to applytédgewide recognition through
the Distinguished School Program

3. To promote a safe and orderly learning and workimgronment

Areas to Address

aWork towards the establishment of first-class faes for our district’'s students
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and staff

Develop a campus appearance program through tloeving:
Student partnerships

District-wide maintenance projects

Community assistance through the SUHSD Educatiaméation
Strategies which promote student and staff safety

4. To continue to support technology-based instruction

Areas to Address

a.
b.

C.

Implement Digital High School Programs

Establish Computer Training/Tech Center partnevity Silicon Valley through
the Regional Occupation Program

Develop a mentoring system in developing expextigiein the district in the area
of technology

Develop strategies which engages the business caitynn partnering with
technology
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Salinas Union High School District

Mission and Goals Regulation #0200

GOALSFOR THE SCHOOL DISTRICT

5. To continue to participate in Board developmentarpmities

Areas to Address

a. Actively participate in Board development trami

Attend a minimum of four (4) Board developmenteingce training sessions
and report to the Board the key points in the msersessions

b. Develop a reporting mechanism for Board membersken points of each
Board development training attended

Present for review and final Board action by Novemb, 1999 on reporting
process for Board members on Board developmemirtigai

c. Review Board of Trustees Code of Ethics and Guiesli
6. To increase community support

Areas to Address

a. Continue community-wide communication strategies

(1) Publish two (2) editions of “Partners” per year
(2) Publish the annual “Celebration of Learning”

7. To continued comprehensive District-wide planning

Areas to Address

a. Continue to implement the District’s Stratedanming process

b. Design and implement a high quality assessmenesysbd evaluate student
achievement as identified through the Curriculummitgement Audit

c. Develop a matrix outlining the relationship beém the Curriculum

Management Audit, the
District’s Strategic Plan and the Superintende@snmission on Academics
Standards and Graduation Requirements

The Superintendent will provide a yearly updatdtenstatus of these three
(3) initiatives
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